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				Research, Assessment & Improvement (RAI)


			

	
	
			The Research & Innovation team has joined with our Assessment & Learning Supports team to form the new Research, Assessment & Improvement Department (RAI). We're excited to support MMSD staff, students and families!


Helping others know more to improve.


RAI strives to proactively engage with district and school leadership to use local evidence and innovate for equitable, continuous improvement. We help others know more in order to improve through relevant, timely evidence; strong data literacy and routines; collaborative research, inquiry and design; and support for leaders to drive evidence to action.


2023-24 Goals


	Designing and leading improvement-focused data routines for the superintendent, cabinet, senior leadership team, schools, central office leadership team and the Board of Education
	Supporting school improvement planning, including implementation of Plan4Learning and system and school-level design and implementation
	Administering and improving on our Comprehensive Assessment System
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			We provide high-quality support, analysis and reporting designed to support continuous improvement at all levels and support strategic planning around district priorities. Our approaches include:


	Quantitative research methods
	Qualitative research methods
	Data visualization
	Policy analysis
	Improvement science
	Research-practice partnerships



To do this, we have multiple teams working with our school and central office leaders everyday to bring them the information they need to make strong decisions. We connect leaders with on-demand resources like Data Dashboard, EduClimber and WiseDash Public.
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			Please find information about our assessments here:


Assessment Page
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			We are the drivers of innovation within MMSD. We are teachers, researchers, and district leaders at MMSD who listen for and seek out bold, new ideas and in order to excite, engage and establish equity in a real way.


About us


In 2018, then Superintendent Dr. Jennifer Cheatham listened to over 2,500 students, staff, families and community stakeholders in order to develop a strategic framework that centers around the needs, wants and desires of MMSD stakeholders. From these voices, MMSD set a goal to embrace innovation. Working in partnership with American Family Insurance’s Institute for Corporate and Social Impact, ROCKiT, MMSD’s innovation team, launched in the fall of 2018 with the goal to intentionally cultivate, develop and grow MMSD's capacity to innovate around complex, equity-based problems in order to find new opportunities so our students, staff and community thrives. During the summer of 2022, ROCKiT merged with the IRE (Institutional Research and Evaluation) department to become what is now the Research & Innovation Department of MMSD.


Our partnership


American Family Insurance Institute for Corporate and Social Impact aims to close equity gaps in America. To make that happen, they invest in visionary entrepreneurs who build scalable social enterprises in the following areas: economic opportunities, healthy youth development, learning and academic achievement, and resilient communities. The Institute provides MMSD’s ROCKiT team with workspace, time, and resources to build innovation skills and capacity.


A History of Innovation: MMSD’s Innovation Grant Fund


From 2014-2018, the Innovation Grant Fund provided funding of up to $30,000 per award to support the planning and implementation of an innovative school-based project for one to two school years.



Since that time, MMSD has aligned the Innovation Grant program with our new Strategic Framework. The ROCKiT team is currently identifying ways to smartly leverage these funds to engage in innovative projects vetted through MMSD’s innovation design process.


Our approaches include:


	Liberatory design
	Agile/lean practices
	Service design
	Qualitative Research
	Improvement science
	Research-practice partnerships
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			Beth Vaade

Senior Executive Director of RAI


		

	


	





	

	

				

				
		
	

	
		
			Caroline Racine Gilles

Executive Director of RAI


		

	


	





	

	

				

				
		
	

	
		
			Adrienne Fox

Administrative Clerk Senior


		

	


	





	






	

	

				
			Innovation Team

	
			

				

				
		
	

	
		
			Leigh Vierstra

Innovation & Improvement Supervisor


		

	


	





	

	

			



	

	

			



	






	
	

				
			Systems Improvement Team

	
			

				

				
		
	

	
		
			Bri Monahan

System Improvement & Research Director


		

	


	





	

	

				

				
		
	

	
		
			Eric Lequesne

System Improvement Strategist


		

	


	





	

	

				

				
		
	

	
		
			Grady Brown

System Improvement Strategist


		

	


	





	






	
	

						

				

				
		
	

	
		
			Katie Mae Imhoff-Bebeau

Data & Improvement Specialist


		

	


	





	

	

			



	

	

			



	






	

	

				
			Local Improvement Team

	
			

				

				
		
	

	
		
			Lindsay Mitchell

Local Improvement Coordinator


		

	


	





	

	

				

				
		
	

	
		
			John Ribolzi

Local Improvement Strategist


		

	


	





	

	

				

				
		
	

	
		
			Lauren Lauter

Local Improvement Strategist


		

	


	





	






	
	

				
			Assessment Team

	
			

				

				
		
	

	
		
			Tim Peterson

Assessment Director


		

	


	





	

	

				

				
		
	

	
		
			Sarah Wollner

Assessment Technician


		

	


	





	

	

				

				
		
	

	
		
			Jamie Anderson

RAI Senior Administrative Clerk


		

	


	





	






	
	

				
			Interns

	
			

				

				
		
	

	
		
			Kat Swerbinski


		

	


	





	

	

				

				
		
	

	
		
			Victor Feagins


		

	


	





	

	

				

				
		
	

	
		
			Alex Latham


		

	


	





	






	
	

						

				

				
		
	

	
		
			Monica Vidal


		

	


	





	

	

			



	

	

			



	






	

	

				
			La Follette  Capstone Team:


	Dominique Villasenor
	Lauri Asbury
	Nathaniel Vander Velden
	Mia Elizabeth Williams
	Matthew Akins




	



	




	



	
	

				
			Our Work

	
	
		
	

				
			Last week, I had the privilege of presenting . . . on the topic of how our district uses research to power decision-making. The experience gave me a chance to reflect on how important our RAI team is to our mission and the many ways in which they push our thinking and support schools as they use data to drive instruction.


- Lisa Kvistad

Interim Superintendent


Our work is collaborative in nature as we work alongside MMSD departments and schools. You can see our work through district presentations, visual data stories and data analysis, inquiry-based projects, survey development and analysis, and research relationships.


MMSD RAI 2023-24 Quarter 1 Highlights


MMSD RAI in 2023-24 Quarter 2 Highlights, Nov 2023 - Jan 2024 
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			2023
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			2024

	
	
		
	

				
				2024 Enrollment Poster (Katie Mae Imhoff-Bebeau)
	2024 ERC Poster (Katie Mae Imhoff-Bebeau)
	Coffee Connect- The Labs Project 1.24.24 (Katie Mae Imhoff-Bebeau, Hala Ghousseini, Kelly Jones)
	Principal & Instructional Coach Perceptions of School Improvement Planning (Lindsay Mitchell, Lauren Lauter, John Ribolzi, Leigh Vierstra)
	BOE Mar 4 Instruction Work Group Update on 4K (Beth Vaade, Grady Brown)
	2023-24 Quarterly Review of Progress Update for Quarter 1 for the Board of Education Weekly Update (Bri Monahan)




	



	




	



	
	

				
			2023

	
	
		
	

				
				EOY Data Snapshot of MSCR Book Nook
	R&I’s Support of Quarterly Reviews of Progress Summary of Work for 2022-23 (Bri Monahan)
	Update on Full Day 4K Progress to Date (presentation by Culleen Witthuhn to Board of Education Instructional Work Group, supported by R&I amd MEP) (Beth Vaade)
	Professional Learning in R&I (Beth Vaade)
	Applied Population Lab's Enrollment Report (Grady Brown)
	Behavior Education Plan Update to BOE, February 2023 (Slides 17-19) (Bri Monahan)
	4K Guardian Experience Project Summary (Lauren Morris)
	Madison schools want to transform food programs (Leigh Vierstra)
	NoVo Education Grant: Teacher Morale Design Challenge Case Study (Leigh Vierstra, Lauren Lauter)
	4K-5K Information Sharing Tool: 4K Teacher Perceptions
	MMSD High School Food Service Challenge
	R&I’s Support of inquiry around advanced coursework in 2022-23
	MTI Educational Justice Center Professional Development Playbook (Lauren Morris, Leigh Vierstra)
	Behind the MMSD Climate Survey: 2021-22 to 2022-23 Survey Revision Process (Bri Monahan)
	Leading improvement-focused inquiry designed to identify needs, create solutions and monitor progress  (Leigh Vierstra, Lauren Lauter)
	4K Guardian Experience Project Summary (Lauren Morris)
	Mendota Summer Family Liaison BIG Ideas Playbook (Lauren Morris)
	Sandburg Student Leadership through Antiracist Unit Creation BIG Ideas Playbook (Lauren Morris)
	Thoreau Restorative Justice Wraparound Program BIG Ideas Playbook (Lauren Morris)
	Imagine If Report (Eric Lequesne, Lauren Lauter, Katie Mae Imhoff-Bebeau)
	East High School Barbershop BIG Ideas Playbook (Leigh Viestra)
	Mission Possible Robots Big Ideas Playbook (Leigh Viestra)
	Shabazz Project Based Learning BIG Ideas Playbook (Leigh Viestra)
	Village Builder - Research & Innovation Collaboration Summary (Leigh Viestra)
	Akira Recording Studio Big Ideas Playbook (Katie Mae Imhoff-Bebeau)
	Youth Action Team BIG Ideas Playbook (Katie Mae Imhoff-Bebeau)
	Measuring Student Brilliance Case Study (Katie Mae Imhoff-Bebeau)
	Middle School Empathy Gathering SIP Support (Katie Mae Imhoff-Bebeau)
	Defining "What it means to be a Purgolder" Summary (Daniel Torres-Rangel)
	MEP + R&I Brokering Learning in 2022-23
	What are the Essential Milestones New RPPs Might Work Towards in Their First Year? A Self-Directed Guide (developed for NNERPP) (Beth Vaade)
	Making Friends and Influencing Practice: Collaborative Research Relationships with Schools & Districts (presentation to UW and South Florida faculty and graduate students (Beth Vaade)
	ROCKiT story 2021-2022 (Leigh Vierstra)
	On-Track to Graduation Plan: Student Update 2023 (Eric Lequesne, Caroline Racine Gilles)
	MMSD BOE Class Size Memo - December 2023 (Grady Brown)
	MMSD November 2023 Class Size Report (Grady Brown)
	2023-24 Quarterly Review of Progress (QRP) Update for Quarter 1 for the Board of Education’s Weekly Update (Bri Monahan)
	MMSD Class Size Research Review (Grady Brown)
	MMSD BOE Memo - Advanced Coursework (Grady Brown, Mitch Staroscik)
	2023 MMSD Enrollment Projections Report  (Grady Brown)
	MMSD BOE Memo - Enrollment (Grady Brown)
	2022-23 EOY Data Poster (Katie Mae Imhoff-Bebeau)
	2023 SIP Poster (Katie Mae Imhoff-Bebeau)



 



	



	




	



	
	

				
			2022

	
	
		
	

				
				Enrollment Analysis (Slides 6-19) (Grady Brown)
	Presentation for August BOE Retreat (Bri Monahan)
	"What End of Year Data Tells Us About MMSD in 2021-22" (Bri Monahan)
	2021-22 MMSD Strategic Framework Dashboard (Eric Lequesne)
	MEP Full-Day 4k Evaluation: Baseline Data Update (Beth Vaade)
	Mathematize Your CLASS 2: Supporting 4K Teachers through Remote Professional Learning Communities (Beth Vaade)
	How Does Family Engagement Influence Outcomes for 4K Students? (Grady Brown, Bri Monahan)
	Investigating Improvements in MMSD's Elementary Summer Semester (Lauren Morris)
	"What Did we Learn from New Climate Survey Questions" (Bri Monahan)
	BIG Ideas Update to BOE, 10/7/2022 (Leigh Viestra)
	NNERPP Extra: On Partnership's Experience in Supporting RPP Learning & Partnership Development Through the NNERPP Annual Forum (Beth Vaade)
	Galaxy Network of Innovators Summary 2021-22 (Katie Mae Imhoff-Bebeau)




	



	




	



	




	



	

	

				
			Curious about our past work? Find it in our archives.


R&I has used Tableau Public in past years for public reporting, which includes Annual Reports, Strategic Framework dashboards, COVID case reporting, assessment and climate survey reporting, and more.



	



	




	



	
	

				
			Resources

	
	
		
	

				
			Our team supports a few different platforms that share data for various purposes. See the links below:


	Neighborhood Indicators - The Neighborhood Indicators Project is a tracking system designed to follow neighborhoods' wellness over time. We help supply data to the City of Madison to keep this information updated.
	WISEdash - Wisconsin's Information System for Education Data Dashboard: This public portal allows people to explore detailed data about Wisconsin public schools. We encourage the public to use and explore the tool to engage more deeply with data.



Our team often connects with other groups and shares them as resources. See the links below:


	Stanford d.School (K12 Lab)
	National Equity Project (Liberatory Design)
	IDEO
	Dream Bank




	



	




	



	




	



	





	

	

				

				
			Requests for Work

	
	
			External Research in MMSD


Any potential research project in MMSD must undergo the review process by the External Research Committee (ERC). To determine if you should submit an ERC request and learn more about this process, please visit the ERC webpage.


Requests from Central Office


Data, survey and analysis requests from Central Office must be submitted in a centralized form to be completed by Cabinet members only. Please work with your Cabinet member to submit a request on behalf of the requesting individual, team or department.


Other Requests


If you have a general query or you are not an MMSD employee and you have a data request, please visit the Public Records Requests page.
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			Madison Education Partnership


		

	


	





	






	





	





	




				
			

		


			
				

			

				
			

						

				

				
			
				

			

	
	
		545 W Dayton St.
Madison
WI
53703

	

	
		
			
  General Info: (608) 663-1879


  Students & Families: (608) 663-5241


  Community: (608) 663-5310


  Staff: (608) 663-5266


Español: (608) 663-5428


  Hmong: (608) 663-8433




		

	


	





	

	

				

				
			Resources

	
	
			Calendars
	Careers
	Library Catalogs
	Staff Directory
	Donate(opens in new window/tab)
	Staff Only(opens in new window/tab)
	Infinite Campus
	Contact Us
	Questions?


	



	




	

	

				

				
			Follow Us

	
	
			Twitter(opens in new window/tab)
	Instagram(opens in new window/tab)
	Facebook(opens in new window/tab)
	YouTube(opens in new window/tab)
	LinkedIn(opens in new window/tab)


	



	




	






	




	



	

	

				
			

						

				

				
			Copyright
	Privacy Policy
	Translation Disclaimer
	Web Accessibility
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